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Church Leaders should run multiple tests 

to determine the true health of the 

church. 

Church Health 

Church health is one of the most vital 

subjects for the church today.  As we see the 

Church changing and developing new 

traditions, it is more important than ever for 

us to examine and assess the health of our 

churches.  For the good of the Gospel and 

for the sake of our communities, we need 

our churches to be purposeful, God honoring 

and healthy.  I think we can all agree on that 

point.  But, the big question is, “How do we 

examine the health of our churches?” 

Since the church is more of an organism than 

it is an organization, we are wise to perform 

regular check-ups on its conditioning. 

Have you ever gone to a doctor to assess 

your health?  Maybe it was for a mission trip, 

or maybe you just needed a check-up 

because you’re old (that’s what I used to tell 

my Dad…and now I am old, too!).  Regardless 

of your age, when you get a check-up from 

the doctor, you go through a series of tests: 

they take your weight, measure your height, 

assess your blood pressure, draw blood for 

lab work and depending on the extent of the 

exam, they may invade your privacy in 

numerous other ways. 

That kind of health assessment is so critical 

that many insurance companies will 

completely cover the cost of this exam once 

a year.   

 

 

 

They would never do that apart from the 

proven benefits of health assessments.  

(We’re talking about insurance companies 

giving you money.  How often does that 

happen?) 

For the church, health check-ups are critical 

to the vitality of the congregation.  They 

diagnose areas of illness and get us back on 

course with the ways of Jesus.  So, how can 

we check the health of a church?  Since 

there are no medical doctors for this 

organism and since there are no spiritual 

pharmacies for our ailments, how can we 

evaluate and improve the health of the 

church? 

Just as a medical doctor runs several tests to 

determine the overall health of an individual, 

church leaders should run multiple tests to 

monitor the health of the congregation.  

After years of working with churches in this 

arena, we would recommend that you check 

the health of your church with both statistics 

and subjective data. 
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Whether you prefer statistics or stories, 

there is merit to your argument. 

To Count or Not to Count 

The first few assessments that we would 

recommend are statistical assessments, 

which you can run within the church.  Before 

you put this paper down…hear me out.  I 

know that many church leaders hate the use 

of statistics in the church.  Over the last 

thirty years, attitudes have changed about 

statistical data in the church because of the 

Church Growth Movement.  This numbers-

driven movement has produced a circle of 

church leaders that rebel against statistical 

data.  This group prefers stories over 

numbers; they would rather look at the 

interactions over the nickels and noses.  And, 

there is merit to this way of thinking. 

We need to look past the numbers.  Stats 

cannot tell the entire picture.  “If God was 

only concerned with stats,” they say, “He 

would have given us 66 books of statistical 

analysis for the Bible.” 

On the other hand, the Church Growth 

Movement has created a bastion of pastors 

who love statistics.  Some pastors look at 

numbers as the primary indicator of church 

health.  “If the church is growing 

numerically,” they would say, “it is evidence 

of a healthy church…a church that is doing 

the right things.”  And to be honest, there is 

some merit to that line of thinking, too.  

Healthy organisms typically grow in size. 

 

Regardless of which camp you hang with, 

there is merit to your argument. 

Here is the key to this debate.  As God 

displays the health of His people in Scripture,  

He does not limit Himself to one assessment 

or another.  It is not either stats or stories.  

It’s both/and.   

When church leaders are adamantly against 

using church statistics, they need to 

remember that one entire book of the Bible 

is called Numbers.  Moreover, in that book, 

God tells Moses, “You and Aaron are 

to number by their divisions all the men in 

Israel twenty years old or more.”  In other 

words, God instructs Moses to pay attention 

to statistics…to count heads.  He also did this 

with Gideon as He was shaving the troops 

down to a God-sized number.   Further, in 

the book of Acts, when Peter preaches to 

the crowds of Pentecost, we are told, “about 

three thousand were added to their 

number that day.”  Even though that is not 

an exact figure, it is important that God 

referenced statistics as He was initiating the 

Church. 

Ironically, there are also times where God 

punishes people for the way they focus on 

statistics.  In the book of 1st Chronicles, David 

orders Joab to count the fighting men of 

Israel and Judah (1 Chronicles 21).  God has 

not instructed him to take this census and 

David had even been warned against 

counting the fighting men at this time.  In 

spite of those warnings, David proceeded to 
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count the men.  This act brought a plague on 

the army that ended up killing seventy 

thousand Israeli soldiers.  Apparently, God 

wanted David to know that the subjective 

data (His presence) was more important in 

this case than the statistics. 

Therefore, as you begin to analyze the 

spiritual and financial health of you church, 

you really need to pay attention to each of 

these factors.  Additionally, pay attention to 

your heart as you analyze these things.  

Make sure you do not miss the important 

information because of personal biases. 

As we dive into the specifics, we’ll start by 

discussing some important statistical 

information. 

 Self-Examination 

Most of the statistical analysis that you will 

want to observe is already at your fingertips.  

You can monitor these numbers each week 

through the ordinary channels of your 

church systems. 

Monthly Cumulative Attendance 

Chances are high that your church takes 

attendance in some form or another.  Maybe 

you count the number of people in your 

worship services.  Maybe your small group 

leaders keep running totals of the group 

participants.  A few churches that I have 

been in have displayed these attendance 

numbers on a wooden plaque in the front of 

the sanctuary.   

While we would not advocate the wooden 

plaque approach, we do think it is important 

for you to know about attendance.  And the 

more detailed you are about your statistics, 

the better you can use them to analyze the 

health of your congregation. 

In his book, The Case for Antioch, Jeff Iorg 

gives a great recommendation to all church 

planters and pastors of smaller 

congregations.  As a church planter, he 

would measure the health of his church 

through Monthly Cumulative Attendance 

numbers.  He explains this statistic in these 

terms: 

On the first Sunday of each 

month, we counted the worship 

attendance.  On the second 

Sunday, we counted the 

attendance, but we also 

determined the “monthly 

cumulative attendance” for the 

first two Sundays, meaning the 

number of different people who 

had attended worship those 

two weeks.  If the first Sunday 

attendance was fifty and the 

second Sunday attendance was 

fifty (but five people attended 

who hadn’t been present the 

previous week), then our MCA 

for the first two weeks was 

fifty-five.  We would then 

continue the process for the 

rest of the month, tracking 

people who hadn’t previously 

attended and adding them to 

the MCA.  At the end of each 
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God imitators (disciples) are generous 

in every way. 

month, we charted a 

nonduplicating, cumulative 

attendance for our church. 

We tracked this number month 

by month.  While weekly 

attendance went up and 

down…we focused on 

increasing our MCA every 

month rather than stressing 

about weekly attendance.  If we 

accomplished this, it meant we 

were continually attracting new 

people who were interested 

enough in our church to attend 

a worship service.  Growing the 

MCA told us our church was 

enlarging its sphere of 

influence… i 

While attendance numbers are important, it 

is critical for churches to do more with them 

than post them on a wooden plaque.  As Dr. 

Iorg illustrates, these numbers can indicate 

the health of the congregation as it interacts 

with the community.  Numbers like the MCA 

can tell you whether or not you are properly 

teaching and practicing missions within your 

community.  It can help you see how well 

your people are receiving and living out the 

Great Commission. 

Budgets 

Your budget provides a second set of 

statistics that should be regularly monitored 

and measured.  Church leaders who do not 

monitor the financial habits in the church are 

not only acting as Matadors to the IRS, but 

they are also playing dangerous games with 

the spiritual health of the church. 

We titled this paper, “Assessing the Financial 

and Spiritual Health of Your Church” to 

remind you that the financial health of your 

church is often in direct correlation to the 

spiritual health of your church.  Jesus 

reminded us of the intimate connection 

between money and our souls when He said, 

“For where your treasure is, there your heart 

will be also.”  In other words, your material 

possessions are a window to your soul.  The 

way that your church members handle 

money is a powerful indicator of their 

spiritual health.  After all, our God is a 

generous God.  He gives when we don’t 

deserve it and He gives even to His enemies.  

Therefore, if we are going to look for God-

imitators (disciples), we need to pay 

attention to people who are generous in 

every way.  

Let’s be realistic at this point.  Most pastors 

and church leaders do not have time to look 

through the monthly giving records of each 

family in the church.  And honestly, even if 

you did have the time to analyze the giving 

of each family, you may have a hard time 

remaining unbiased in your conclusions.   

In order to analyze the health of your church 

through the giving numbers, we recommend 
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that you find two or three key measures that 

you can follow regularly.  For example,   

1. How well do your people give to 

special needs and offerings that are 

distributed outside the four walls of 

the church?  This measurement will 

indicate how healthy the church is in 

the areas of ministry and missions.   

2. How does your overall giving 

compare to your overall attendance?  

If you are seeing growth in 

attendance but not growth in giving, 

it may indicate that your new 

attendees do not have a healthy 

understanding of worship. 

3. How are the needs of church 

members being met?  Is internal 

benevolence on your church’s radar? 

When budget numbers are a source of pride 

– or unnecessary worry – they do not help 

the health of the church.  However, when 

these numbers are used for the right 

reasons, they can help you diagnose areas of 

spiritual anemia or, conversely, spiritual 

strength. 

Beyond the Numbers 

The Rich Young Ruler 

Do you remember the story of the rich 

young ruler?  In Matthew 19, a young guy 

with some obvious wealth approaches Jesus 

with a question.  He asks, “What good thing 

must I do to get eternal life?” (v. 16).   

Did you notice the heart of his question?  

When he comes to Jesus to ask about 

eternal life, he is asking a spiritual health 

question.  He wants to know where he 

stands with God.  As someone with lots of 

money (a numerical statistic), it seems to the 

rest of the Jewish world that God favors this 

man.  At that time (and even in some church 

circles today), the religious people assumed 

that an abundance of possessions was an 

indication of God’s favor.  Therefore, this 

young man – and to the crowd standing 

around – expected that Jesus would answer 

based on the numbers.  They expected that 

Jesus would say something like, “Don’t you 

see all that you have been given?  Go home, 

count your blessings and recognize that God 

has given you abundant life already.” 

Surprisingly, Jesus does not answer this 

question the way that they expected.  He 

never mentions numbers.  Instead, He tells 

this man to keep the commandments.   

For the crowd, it was hard to swallow this 

“forget the numbers” type of teaching.  For 

me, it is hard to accept His correlation of 

spiritual health and the commandments (the 

law).  I wish He had said something more in 

line with the “big” commandments: “Love 

the Lord your God with all your heart and 

with all your soul and with all your 

mind…And…Love your neighbor as yourself” 

(Matthew 22:37-39).  That answer seems to 

fit... doesn’t it? 

But, as Jesus talked to this guy about the 

commandments, there was something 

bigger in play.  Jesus was assessing this 

man’s heart condition.  He understood that 

the issue in this man’s life was greed.  The 
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If you want to assess the health of your 

church…you need to look beyond the 

numbers and peer through the window 

to their souls. 

rich young man had a white-knuckle grip on 

his stuff.  (Or conversely, his stuff had a 

white-knuckle grip on him.)  Therefore, in 

talking to him about discipleship and eternal 

life, Jesus addressed the heart of the issue.  

He addressed this man’s struggle with greed. 

Jesus’s answer was deeper than mine was.  

His answer penetrates the heart while mine 

would have probably incited theological 

debates.  His answer was the best thing the 

rich young man could possibly hear, based 

on the condition of his heart.  Since Jesus 

knew his motives, He knew what it would 

take to develop this man into a disciple.   

Jesus saw this man’s worldly treasure as a 

window to his soul.  His assessment was 

based on subjective reality rather than on 

statistical data. 

If you want to assess the health of your 

church – both financially and spiritually – 

you need a way to analyze your church 

subjectively.  You need to look beyond the 

numbers and peer through the window to 

their souls. 

Unfortunately, most seminaries do not teach 

a class on “Soul Peering” or “Heart Reading.”  

It is much more difficult to evaluate the 

subjective than it is to evaluate the statistics.   

Subjective Assessments 

Do you remember where we started this 

discussion?  On page one, we talked about 

going to the doctor for a physical check-up.  

The doctor is important because he can see 

and recognize things that you cannot 

recognize on your own.  He knows how to 

read the results of your blood tests to 

determine inconsistencies.  He has access to 

X-Ray equipment to look at the health of 

your bones.  He has ultrasound scanners to 

look at the face of your unborn child.  And 

he has the experience to point you toward 

optimum health. 

In the same way, you will want an outside 

opinion – and certain critical tools – to help 

you analyze the health of your church.  One 

tool that you may have seen by now is called 

the Generosity Ladder.  This eight-point 

ladder helps church leaders begin to assess 

the heart condition of their people.  It shows 

giving levels and helps you gain some 

understanding behind the motivations of 

those givers.  For example, some people in 

your church probably give out of guilt.  They 

have heard that tithing is God’s standard and 

that He expects financial faithfulness from 

His people.  So, they feel guilty.  They don’t 

really want to give; they don’t think it is 

possible to give ten percent.  As a result, 

they give small amounts here and there to 

ease the guilt…to make themselves feel 

better.  If you look at the Generosity Ladder, 

you will notice that these people are Self-

Appeasing givers.  
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This is a great tool for analyzing the financial 

and spiritual health of your church.  It can 

show the motivations behind people’s 

actions.  For intuitive pastors, it can open 

your eyes to potential problems and show 

you next-steps for spiritual development. 

The problem for some church leaders is that 

this information, when analyzed the wrong 

way, leads to unhealthy results.  As they 

learn that members of the church are giving 

out of self-appeasement, they get frustrated 

over the poor giving record and use that 

knowledge in a series of angry prayers or 

under-handed conversations. 

Instead of using tools like the Generosity 

Ladder to beat up on those who are not 

generous, church leaders who want to 

develop healthy disciples will use this tool to 

 

 

 

 

 

 

 

 

 

 

 

 

refine their teaching and discipling efforts.  

Healthy church leaders will understand the 

connection between generosity and 

discipleship.  They will use the Generosity 

Ladder to progressively walk people through 

the rungs of discipleship to the place where 

they are “seek[ing] first the kingdom of God 

and His righteousness.”  (You can learn more 

about the best uses of the Generosity Ladder 

through our Generosity Ladder ePaper.) 

Tools like the Generosity Ladder do not give 

you a full “window to the soul,” but they are 

effective.  They offer you a “prison window” 

view of your people’s souls.  The window is 

tiny; the glass is thick and somewhat blurry; 

but you can identify some major elements 

on the other side.  The Generosity Ladder 

lets you see the major elements in a small 

sampling of your congregation.  As a result, it 

http://www.generouschurch.com/ladder-paper
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From this deliberate series of questions, 

you can gain deep insight into the 

generosity temperature and spiritual 

atmosphere of your church. 

can be an important piece of your church 

health matrix.   

“How Generous Are We?” 

If you want an in-depth analysis of the health 

of your church, it may be best to consider a 

“How Generous Are We?” Assessment.  This 

assessment utilizes the Generosity Ladder 

along with about 20 revealing questions for 

the members of your church.  The 

assessment is done anonymously, can be 

completed online and takes less than ten 

minutes for each participant to complete. 

This assessment is a powerful tool for 

analyzing both the statistical and subjective 

aspects of your church.  It asks questions 

that open the door to deep financial and 

spiritual revelations.  The “How Generous 

Are We?” Assessment asks multiple-choice 

questions such as, 

 How would you describe your 

relationship with Jesus right now? 

 What motivates you to give? 

 What motivates you to serve? 

From this deliberate series of questions, you 

can gain deep insight into the generosity 

temperature and spiritual atmosphere of 

your church.  You can look into their hearts 

and gain their perspectives on life.  You can 

see why they make some of the financial 

decisions that they make and how that 

correlates to their relationship with God.  

You can use this information to close the gap 

between what you think about your people 

and what they really believe.  It is a tool that 

shows the financial motivations of the 

church and, as a result, indicates the best 

ways to approach discipling your people. 

So, while tools like the Generosity Ladder 

provide a “prison window” view of the soul, 

the “How Generous Are We?” Assessment 

provides a “bay-window” view of your 

people’s hearts.  Additionally, it offers you 

the expert analysis of people who have been 

studying church health for over ten years.  It 

gives you the analysis of “church doctors,” so 

to speak.   

The Value of Knowing Your 

Church’s Health 

Healthy churches bring credibility to the 

Gospel of Jesus Christ and create 

communities that bring Him glory.  They 

establish an understanding among believers 

and non-believers that there is merit to the 

teachings of Jesus and there is significance 

attached to the work of His Body. 

We know that the church is God’s chosen 

vessel to change the world.  Even with all of 

its human flaws, it is still God’s channel for 

advancing His kingdom and transforming the 

lives of individuals. 

Assessing the health of your church is not a 

matter of convenience.  It is not a step 

http://www.generouschurch.com/assessment
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toward job security or a simple way to 

impress the people of the church.  Instead, 

examining the health of your church is a 

matter of spiritual vitality.  It impacts the 

way that each person under your leadership 

experiences the presence of God.  When 

church health is properly examined and 

God’s ways are regularly prescribed, church 

members begin to move toward abundant 

life, abundant joy and abundant satisfaction 

with God. 

God delights in the church – both universal 

and local.  He has chosen it as His Bride and 

has entrusted it to us.  He has called us to 

present it as “radiant, without stain or  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

wrinkle or any other blemish, but holy and 

blameless” (Ephesians 5:27).  He’s called us 

to care for it and make sure that it is a 

community of health. 

Thank God for your church!  Thank God for 

His grace as He patiently endures the flaws 

of our churches.  And, starting now, do 

everything that you can to equip the church 

to be a life-changing, disciple-making 

organism that overcomes the world!  As you 

align your work with the work of the Holy 

Spirit in your church, you may find Ezekiel 37 

in action – new life in dry bones!   

                                                           
i
 Iorg, Jeff. The Case for Antioch: A Biblical Model for a 
Transformational Church. B&H Publishing Group, 
2011, pp. 24-25. 

For more information on the tools mentioned in this paper, go 

to http://www.generouschurch.com/assessment 


