
ZEAL WITHOUT BURNOUT 
WEDNESDAY 2:00 – 2:30                                          JOHN DE BOER 

Introduction: 

• A critical issue. 
• An unhelpful perspective:  “I’d rather burn out than rust out in the service of the Lord” (Christmas Evans, 

British evangelist). 
• A better approach: I neither want to burn out nor rust out. I want to finish the race (Acts 20:24, quote 

from Berkely). 

The challenge we face: 

WHAT EXACTLY IS BURNOUT? 

Burnout is a work-related condition comprising three symptom clusters - emotional exhaustion, 
depersonalisation, and a reduced sense of personal accomplishment. In Australia, around one quarter of church 
leaders are experiencing burnout as an extreme or significant issue, whilst around half are potential candidates 
for burnout (Kaldor & Bullpitt, 2001). The consequences of burnout can be devastating, and include poor 
physical health, reduced job performance, higher turnover intentions, conflicts with colleagues, declining 
professional commitment, reduced self-esteem, and poorer overall life satisfaction (Maslach, Schaufeli, & 
Leiter, 2001).  (“Burnout and work satisfaction in church leaders “ Aust Psychological Society 2009) 

In FINISHING WELL IN LIFE & MINISTRY, Bill Mills & Craig Parro define burnout this way: The point at which a 
pastor, church leader, or missionary gives up, unable or unwilling to continue in the ministry. 

HOW WE GET TO THAT POINT. 

Cold hands and warm hearts. 

 

Our adrenal alarm system.  

WARNING SIGNS. 

 

Some flashing lights on the dash of our lives. (also in M 
Capill RTC Monthly Feb 2017) 

 
• Our feelings: 

• Our relationships: 

• Our satisfaction level: 

• Our intimacy level: 

 

 

 
(C Ash, p. 118) 



Some Biblical Perspectives. (from Ash, p.47, 57, 65, 73) 
1. We need sleep – but God does not (Ps 127:1,2 ). 

2. We need Sabbath rests – but God does not (Ex 20:8-11, the pattern wired into all creation). 

3. We need friends – but God does not (Eccles 4:9-12). 

4. We need inward renewal – but God does not.  (Mk 6:31 – see below) 

LEARNING FROM JESUS. 

 

About priorities: Mk 1:21-35 

 

About us:  CYAARA - Mark 6:31 Then, because so many people were coming and going that they did not even 
have a chance to eat, he said to them, “Come with me by yourselves to a quiet place and get some rest.”  

“Most ministers don’t burn out because they forget they are ministers. They burn out because they forget they 
are people” (A Hart, quoted in Brain 25). 

 

 

PUTTING IT ALL TOGETHER:  A Plan for SELF CARE (P Brain) or SUSTAINABLE SACRIFICE (C Ash) 

 

The aim:  Prepare for a marathon, not a sprint.  (cf. M Capill RTC Monthly Feb 2017) 

  
1. LOOK AFTER OUR BODIES.  

 
2. LEARN TO SAY “NO”. 

 
3. ENJOY TIME WITH GOD, TIME WITH PEOPLE AND TIME ALONE.  

 

 

A CLOSING WORD.  

The privilege – and the greatest privilege.    Luke 10:20 “However, do not rejoice that the spirits submit to you, but 
rejoice that your names are written in heaven.”  

 “Men forget that gifts without grace save no one’s soul, and are the characteristic of Satan himself.  Grace, on the 
contrary, is an everlasting inheritance, and, lowly and despised as its possessor may be, will land him safe in glory.” 
(JC Ryle, quoted in Ash, 106).   

 

The challenge we face:  

 

 



BREAKOUT SESSION 
WEDNESDAY 2:30 – 3:30                           SELF-CARE FOR MEN AND WOMEN IN MINISTRY 

 

Breaking into small groups (no more than five people) discuss at least three or more of the following questions: 

1. What things do you do that energize you and keep you from feeling burned out?   In other words, what 
do you do to exercise self-care for yourself? 
 

2. For those who are married:   what do you do to maintain a healthy balance in your marriage between 
the demands of ministry and each other?   What do you do or can you do to sustain intimacy in your 
marriage?   What do you do or can you do to exercise self-care together? 
      

3. Just two out of five pastors say they are very satisfied with their overall quality of life; with their spiritual 
wellbeing; with their mental and emotional health; and with their friendships.    How would you rate 
your satisfaction level in your ministry area?  What do you do or can you do to increase your overall 
well-being in these areas? 
 

4. In what ways does your schedule show that you value rest (or that you don’t)?     Is there adequate time 
for rest and renewal in your average week?   What does “balance” look like for you right now work and 
rest?   What personal “Sabbath rest” plan could be possible for you and your spouse?    
 

5. Only one-quarter of all ministry leaders say they are very satisfied in the area of physical well-being.   
Think about the idea of stewardship as it relates to your body and your physical health.   Why is self-
care important in this context?  What effect is your physical life—bedtime, eating, and workout habits—
having on other aspects of your life—spiritual, emotional, mental, social? What do you do or can you do 
to increase satisfaction in the area of your physical well-being? 
 

6. Most of us feel immediately guilty when speaking about our devotional lives and wish they were better.  
In light of Jesus’ example, what can help you to make changes so that things are better in the days 
ahead? 
 

7. Kevin de Young in “Crazy Busy” writes about the “Killer P’s” - People pleasing, Perfectionism, and 
Posting – each being a manifestation of Pride.  He has a helpful Diagnostic Q: Who is this for? Why am I 
doing this?  Am I trying to do good – or to look good?  Please consider and – in an appropriate way – 
discuss.    

Suggested Reading: 

• C Ash, “Zeal Without Burnout” (The Good Book Company: 2016) 
• M Capill, “Burnout” – Parts 1 and 2 (RTC Monthly email circular: Feb and March 2017) 
• P Brain, “Going The Distance” (Matthias Media: 2004) 
• K de Young, “Crazy Busy” (Crossway Books: 2014) 
• T Chester, “The Busy Christian’s Guide to Busyness” (IVP: 2006) 
• JL Wilson, “Adrenal Fatigue – The 21st Century Stress Syndrome” (Smart Publications: 2009) 
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