MINISTRY X8
ADVANTAGE WILLOW

Turning VISION into REALITY FREECALL: 1800 656 522 WEB: www.willowcreek.org.au

You know where
you want to go...
Let us help you get

Our Mission and Values:
To help Australian churches reach their
maximum potential.

Values:

+ We value the process of leadership
development one leader at a time.

+ We value the practical application of Biblical
principles in the strategic planning and

there!

“I've got the vision — now what | need

is help with implementation!”
implementation of each Church’s vision.
COACH'NG FOR PASTORS + We value the process of developing highly
A Leadership coaching experience offered by Willow Creek Australia in association effective Churches utilising methods and tools
with Ministry Advantage, USA. The purpose of Ministry Advantage is to assist WG Eas B a_nd il change.
. . . . . . + We value the potential of every believer to
Australian pastors in developing the skills necessary to lead their church to its full

) be an effective minister for Jesus Christ in a
potential. well-organized, well-led Church.
+ We value the uniqueness of every Church
and every Church leader.

THE COACHING EXPERIENCE
INCLUDES THREE COMPONENTS:

1. Personal Coach

A knowledgeable, ministry-experienced personal
coach will:

+ Conduct regular (usually weekly) telephone coaching
sessions

+ Guide you through each step of developing and
implementing your strategic ministry plans

+ Guide and encourage you in developing the systems
that will align the people, resources and processes to
achieve your plans

2. Resources

Practical, ready-to-use resources provide:

+ Tools to help design and implement your plans

« Templates, forms and examples to save you time
« Short instructions followed by step-by-step
processes

3. Annual Strategy Workshop

This peer learning opportunity provides:

« Training on practical leadership systems

« An interactive experience allowing for Q & A and
application discussions

+ Valuable relationships with like-minded pastors

Our Unique Focus:
A Personalised Approach

In 2008, 25 Australian Senior Pastors will
be trained and available to you as coaches.
Each coach has been selected by Willow
Creek Australia because of their leadership
experience and their sense of calling to this
ministry.

This is much more than a training curriculum
or workshop series. Through a coaching
relationship we take a personal interest in the
success of every Pastor and church we work
with.

Our job is not done until we truly make a
difference. At your pace and according to your
needs your coach will work with you around
seven areas of focus:

1. Strategic planning and implementation
2. Leading change

3. Organising and delegating

4. Maximising key ministry positions

5. Systems for outreach and assimilation
6. Maturing your church financially

7. Developing leaders and teams

To discuss your application for coaching fill out the form below, post or fax back, and Ken Anderson from Willow Creek
Australia will contact you. You may also call Ken Anderson on (07) 5559 2873

» To Request Coaching N\K

IISTRY
Church Name: Turning VISION mtoR:E\AIL_\IrT:
Position: Name:
Address: State: Postcode:
Phone: ( ) Email:

Preferred Contact Method: Anything additional you would like to tell us?:

A WILLOW

POST: PO Box 2086, Mansfield BC, QLD 4122 | FAX: 07 3420 4140 | EMAIL: ken@willowcreek.org.au




