


Dave and Jon Ferguson are two of the most gifted and innovative church-
planters I know. Their new book, Exponential, will give you practical steps 
and essential spiritual insights to plant a life-giving and reproducing church.

—Craig Groeschel,  
pastor of Lifechurch.tv and author of It 

Dave and Jon Ferguson’s work on reproducing leaders and catalyzing move-
ments has the great potential to awaken the sleeping giant of the American 
church. It is a timely word for our generation of church leaders.

—Matt Carter,  
Austin Stone Community Church 

Dave and Jon Ferguson are the poster children for ministry reproduction. 
It’s what they live and breathe. Their story of the lessons learned launching 
Community Christian Church and the NewThing Network will inspire and 
instruct anyone who longs for a genuinely reproducing ministry. But be fore-
warned, reading this book might do more. Who knows, it just might unleash 
the unique ministry dream God has birthed in your own heart as well.

—Larry Osborne,  
pastor and author, North Coast Church 

Jon and Dave Ferguson have been pictures to every young church-planter 
of the courage, faith, and sacrifice needed to start a missional reproduc-
ing movement in the church. They are passionate about helping people 
find their way back to God, and this book should be required reading for 
anyone who has ever wondered if they should start a church. If you are sit-
ting with a dream, read this book at your own risk, but know that it will 
definitely push you to take the necessary step of faith which will unlock 
the greatest adventure of your life.

—Jeanne Stevens,  
lead pastor, Soul City Church 

Whether pastor, priest, or peasant, we all want to be a part of something 
bigger than ourselves. If you’re tired of having God just for yourself, and 
desire to see your life and your church find their place in God’s magnificent 
global renaissance, this book is for you.

—Hugh Halter,  
author of The Tangible Kingdom, AND, and TK Primer 
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The church is a major part of God’s heart for bringing his people back to 
his love. This book helps us to return to the reproducing-church move-
ment, which is a fulfillment of his great commission. We need to see a 
greater movement toward reproducing churches around the world, and the 
only institution that can reproduce church is the local church.

 —Marc Choi,  
lead pastor, In2 Church 

Exponential is filled with practical examples, compelling vision, and inspir-
ing stories. It will provoke you to reproduce everything at a time when so 
many churches are not even adding. Jon and Dave are not just theorists. 
I’ve seen their ministry up close, and they deeply care that people find their 
way back to God.

—Ed Stetzer,  
president, LifeWay Research

This book will be a great tool for young leaders and church-planters in 
Europe. It’s simple, to the point, challenging, and encouraging. I love it.

—N.D. Strupler,  
ICF Movement—Church Planting for Europe 

Dave and Jon Ferguson are the real deal. I’m so grateful for their leadership 
and friendship. When our church made the move to multisite, they helped 
us navigate the new terrain. No matter where you are in your leadership 
journey, this book will stretch you and challenge you.

—Mark Batterson,  
lead pastor, National Community Church
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chapter 

1

YOu
The Beginning of a Movement

YOu
“You can do it.” The moment I heard those simple words —  “You can do it” —  it was 
like someone had reached inside my soul and flipped on a switch. What had seemed 
impossible just moments before was now suddenly possible! Before you finish read-
ing this chapter, I want you to have that same experience. I believe that sometime 
during the next several pages, God will reach inside your soul and convince you that 
what might seem impossible 
is possible, what you think is 
improbable can happen, and 
what you may have thought 
was just a pipe dream may 
very well be a God thing. But 
before we get to all that, let 
me back up a bit and tell you 
a bit of my story.  

Our drEAM ON A NAPkIN
As a college student, I had way too much time on my hands. Together with my 
friends, I would spend hours inventing games and pulling pranks on underclass-
men, just to pass the time. “Lang Hall Fall Wall Ball” was a game we invented 
that combined handball and dodgeball and was played in the hallway of Lang 

a missional movement can start with you.
  Our Dream on a Napkin
  The Story of Community Chris tian Church
  Five Reproducing Principles We’ve Learned

Okay, let me set the record 
straight. There is no “my” in the 
story. It’s “our” story. We flipped 
a coin and Dave won, so we 
wrote the  book in Dave’s voice 
and added occasional color 
commentary. — Jon
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18  MOvEMENTs sTaRT WITh 1

Hall. Though it does absolutely nothing for your GPA, a small rubber ball and a 
dormitory hallway can provide hours of entertainment and competition. When we 
weren’t playing games in the hallway, we’d think of creative ways to fool unsuspect-
ing freshmen. One of my favorite pranks in those years was sneaking into rooms 
and setting clocks five hours ahead, getting our helpless freshmen roommates to 
believe it was 6:00 a.m. when it was really 1:00 a.m. We’d laugh our heads off 
watching them shower, dress, and head out the door to the cafeteria, only to find 
it closed. But those years weren’t just a time for playing games and wasting time. 
We also did our share of dreaming in college. Not just daydreaming through our 
classes but also really dreaming big about how God might want to use us.

A few years after graduating, I was sitting in Potter’s Place, this little dive of a 
Mexican restaurant in downtown Naperville, thinking back on those college years. 
Together with my college roommate, Scott Alexander, my brother, Jon, and his 
friend, Darren Sloniger, we had just started Community Chris tian Church. The 
four of us had shared a common dream —  reaching out to the Chicagoland area. 
We knew that it would take a very “complicated” strategy for us to actually reach 
all eight million  people in the greater metro area of Chicago. So to get started, we 
had taken a map of Chicago and pinned it to a bulletin board on our dorm room 
wall. Then we divided Chicago among the four of us in the room and devised an 
innovative and “sophisticated” strategy for taking the entire city and the suburbs 
for  Jesus. Each of us agreed to take a fourth of the metro area and accepted the 
mission of reaching a mere two million  people. At the time, it was a grand idea and 
we were completely naive, but we actually believed it was possible.

As I sat in the Mexican restaurant that day remembering the God-sized dreams 
that had led us to plant our church, it got me dreaming again. So I pulled out a 
napkin and sketched out a completely new plan. I drew Lake Michigan, filled out 
the boundaries of the city of Chicago, and then began to draw circles, each repre-
senting different churches —  possible sites of Community that would be scattered 
all over the Chicago area. I was beginning to get a sense of a fresh vision, looking 
beyond my dream of four individuals dividing up a city to a dream of one church 
with many locations reaching various parts of the Chicagoland area. I thought 
about what I had drawn, then folded up the napkin and slipped it inside my journal.

That napkin stayed in 
my journal for the next four 
years. To be honest, I never 
showed the napkin to any-
one and basically kept it to 
myself. Then one morning 
I was having breakfast with 
my friend Larry.  Larry was 

I can’t believe he didn’t show 
this stinkin’ napkin to me. Four 
years? We could have gotten 
started on this thing a lot 
sooner. — Jon
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a very successful entrepreneur. He drove a light blue Mercedes and was always 
dressed to the nines. In some ways, the trappings of wealth and the several busi-
nesses he had started impressed me. Larry was also finding his way back to God, 
and he had expressed some interest in how we did church. Even though he was 
still growing as a Christian, he was able to see some parallels between his entre-
preneurial endeavors and how we had started our church from scratch. About 
halfway through my scrambled eggs and bacon, Larry asked me a very direct 
question. “So Dave, what is the dream?” He paused for a moment, and then 
he added a real zinger that I wasn’t expecting. “If you could do anything, what 
would you do?”

There was silence on my end. I began thinking to myself, “Do I really tell him 
my dream? What if he thinks I’m crazy?” Even though it may seem innocent, a 
question about someone’s life dream is really very personal. I knew that if I were 
to answer the question honestly and tell him the truth about my dream, it would 
be out there and I’d feel like I had to own it. I’d be forced to pursue it. So I didn’t 
respond right away. I was afraid.

Chicago
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But Larry was persistent, and after a few seconds he asked me again, “Dave, 
what is the dream?”

And in that moment, for the first time in four years, I pulled out the napkin 
from my journal. I unfolded it on the table between us and said, “Larry, if I could 
do anything, this is what I would do.” Larry looked at the napkin for a moment, 
looked up at me, and then said something that was simple yet life-changing.

“Dave, you can do that. Yeah, I can see you doing that.”
Each of us has that moment in our life when we can look back and see that 

from that point forward, everything changed. And if I were to point to a single 
moment when everything changed for me, it would be that moment sitting at 
breakfast with Larry. With those simple words, everything went from off to on. 
What had just moments before seemed impossible was, for some strange and 
unexpected reason, now possible in my mind. I left our breakfast meeting that 
morning truly believing that the dream God had given to me would somehow 
come to life.

“YOu CAN dO IT”
I don’t know if anyone has ever said those words to you before. If not, let me be the 
first: “You can do it.” Yes, I’m talking to you. Yes, you —  the one holding this book 
in your hands, the one reading the words on this page. I want you to hear this and 
believe that as sure as the day you were born, God has birthed within you a dream.

You may even have a hunch about that dream. Or maybe you are still searching 
and have yet to discover it. Perhaps, like me, you’ve tucked the dream away for the 
last several years and have not had the courage to say it out loud. You haven’t talked 
about it with anyone. It might even seem a little foolish to you. Regardless of where 
you are at right now, I want you to hear those words again: “You can do it.” If it were 
possible for me to sit across the table from you right now and speak to you face-to-
face, I would love for you to hear those words personally spoken over your life.

Now, when I tell you, “You can do it,” I don’t want you to just take my word 
for it. I say these words to you because I want you to take  Jesus at his word —  to 
have faith in his word to you. Just before  Jesus left this planet, he gave us, his fol-
lowers, the mission of helping  people find their way back to God. He promised 
us that we would have everything we would need to fulfill the mission he had for 
us: “You will receive power when the Holy Spirit comes on you; and you will be 
my witnesses in Jerusalem, and in all Judea and Samaria, and to the ends of the 
earth” (Acts 1:8). Notice again what  Jesus says about this mission. Reread the 
verse for a moment.

 Who does  Jesus say will receive power?
 Who does  Jesus say will be his witnesses?
 Who does  Jesus say will accomplish God’s dream of world redemption?
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 Jesus is quite clear as he speaks to his followers. He says “you.” In other 
words,  Jesus is saying to them and to us who follow him today, “You can do it.” 
Sure, we have a million questions about how all of this will actually come true, 
but right now I want you to forget about the specifics and the details and just 
listen to what  Jesus is saying to you. He is telling you that he wants you to do 
it. God is saying to you, to your friends, and to each of his followers, “You can 
do it.” The movement that will eventually accomplish the mission of  Jesus lives 
within you and me!

ThE sTOrY Of COMMuNITY  
ChrIs TIAN ChurCh
The naivete of our college-dorm dream to reach Chicago would somehow resur-
rect itself every time the four of us got together. Each of us was leading ministries 
at various places scattered 
throughout the Midwest. 
Our conversations were often 
spontaneous. They would 
happen on the phone or when 
we would hang out together 
on the weekends. Eventually 
this group of four friends started meeting together to seriously plan the launch of 
a new church. One of our meeting places was the exotic Hen House Restaurant 
in Dwight, Illinois.  It was there that we agreed on the specifics of a three-phased 
vision for Community.

Our vIsION
Phase 1: Impact Church
To be an impact church meant we would be a church that was relentless about 
impacting  people who were living outside a relationship with  Jesus. We were 
never interested in reaching  people who were already attending church. Our 
intent was to reach  people who were far from God. That is why our mission 
statement was “Helping  people find their way back to God,” and it has remained 
the same to this day.

Phase 2: Reproducing Church
Even in the beginning, we weren’t content with simply growing one large church 
that would reach a lot of  people. We thought we could reach more  people by 
growing big as well as reproducing over and over again. At that time, the idea of 
a multisite church was virtually nonexistent, and so we assumed that we would 
accomplish all of this by planting lots of new churches.

When we say “Hen House,” 
think Waffle House —  only 
worse. — Jon
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Phase 3: Catalyst for a Movement of Reproducing Churches
Our vision was to have an impact far beyond the city of Chicago or even the 
United States. We hoped to one day see a movement of reproducing churches. 
Our team talked about this and committed it to prayer, but when we would 
share the vision with others, we would often only talk about the first two phases 
and leave this phase out. Why? I don’t think we really believed that it was pos-
sible. But in our most courageous moments we would state this as part of our 
vision.

Our MIssION
It took us only an afternoon to figure out a three-phase vision that we are still 
trying to accomplish, but it took us more than a year to settle on a phrase that 
best expresses our mission. It was about eighteen months into the life of Com-
munity that Jon and I heard Lyman Coleman retell the story of the prodigal son. 
With great conviction, he reminded us that we are all prodigals and that there 
are many prodigals in our communities who have yet to find their way back to 
the Father. Listening to Lyman share his passion for prodigals made our hearts 
beat fast, and we were convinced that we had just found our mission statement: 
“Helping  people find their way back to God.”

This mission statement resonates with the unchurched in their growing 
spiritual hunger. However, the churched will sometimes say, “Why do you say 
‘back’ to God if we are trying to reach lost  people?” The answer starts with the 
understanding that “in the beginning” God created a perfect world and had a 
perfect relationship with all of his creation, including man. This is evident by 
God’s declaring that creation “is very good.” But in the middle of this perfect 
 community, man sinned and put relational distance between himself and God. 
Man went from intimacy with God to a state of lostness, and just like the father 
in the story of the prodigal son, our heavenly Father was grieved and desired for 
all of us to find our way back to him. Second Corinthians 5:18, 20 explains this: 
“It is all from God. He brought us back to himself through Christ’s death on 
the cross. And he has given us the task of bringing others back to him through 
Christ. . . . So we are Christ’s official messengers. It is as if God were making his 
appeal through us. Here is what Christ wants us to beg you to do. Come back to 
God!” (NIrV). God’s love was so passionate that he came in the person of  Jesus 
to provide the way back to that perfect relationship with the Father. As followers 
of  Jesus, we are given the task of “helping  people find their way back to God.”

While the phrase “helping  people find their way back to God” reflects the 
heartbeat of Community, two numbers remind us of whom we are working to 
reach: sixty-seven and twenty. If the world were a village of a hundred  people, 
sixty-seven would be far from God, facing a Christless existence. And twenty 
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of the one hundred would be 
living in extreme poverty. It 
is our mission to reach the 
sixty-seven and come along-
side the twenty, helping all 
 people find their way back to 
God.

gETTINg sTArTEd
A few months after my wife, Sue, and I were married, we moved to the western 
suburbs of Chicago. At about that same time, my friend Scott invited a seminary 
buddy of his, Georgia Kurko, to join our team. With my wife and Georgia, our 
initial church-planting team had already increased by 50 percent! Darren and 
Scott shared an apartment, and my brother, Jon, moved in with me and my new 
bride. Georgia’s apartment served as our multipurpose facility —  all six hundred 
square feet of it. We used it for everything from children’s ministry training to 
student ministry activities to equipment storage. Scott was the oldest person in 
our group at twenty-six, and Darren the youngest at twenty-one. We had no 
money to speak of, no  people to help us, and, truthfully, no clue what we were 
doing! We were true entrepreneurs.

Every day for four months straight, we knocked on doors, getting to know 
the  people in our new community. Marketing gurus now tell us that about 250 
surveys provide you with a good random sampling. We knocked on more than 
5,000 doors. We figured that if door-to-door surveys worked for Rick Warren 
and Bill Hybels when they started their churches, then we might as well try to do 
as many as we possibly could.

We asked  people what they might look for in a new church. We asked them 
what they believed were the most significant needs in their community. We even 
asked them, “If you were to attend a church based only on the name, which 
church would you attend?” Then we showed them our short list of possible names 
to see which ones they liked best.

Every church planter thinks that it’s the name of his church that will attract 
the crowds and change the world, and so they come up with all sorts of “cool-
sounding” names. You’ll even find some of those names among our NewThing 
churches, names like The Pursuit, Reunion, Restore, 242, Paseo, Crossing —  all of 
them very cool-sounding. I’m not sure what they all mean, really, but I’m sure they 
are cool! Obviously, we also wanted a creative and hip name for our church. But 
my wife, Sue, kept insisting on Community Chris tian Church. “I like Community 
Chris tian Church,” she’d say. “It’s simple and makes sense . . . you should just call it 
Community Chris tian Church.” I hated the name. It was boring, predictable, and 

I know most of my comments 
are sarcastic, but this right 
here —  “hpftwbtG” —  that’s a 
mission worth dying for. — Jon
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lacked any sense of creativity. But she insisted and insisted. Finally, totally confi-
dent that unchurched  people would support my view and prove her wrong, I added 
her suggested name to our survey along with my favorites. You can probably guess 
what happened. After surveying thousands of  people in our community, we found 
that the name they liked best (by a ratio of ten to one) was Community Chris tian 
Church. And that’s the name we’ve kept ever since.

fIvE rEPrOduCINg  
PrINCIPLEs wE’vE LEArNEd
Reproducing small Groups
Long before we launched a celebration ser vice, each one of us started a small 
group. We had only one problem. We had no  people in our church. To solve 
this dilemma, we decided we’d each start a group and then show up at each 
other’s group meetings so we could create a perception that there were at least a 
few  people interested in this new church. We all discussed the same small group 
lesson and used the same icebreaker every night of the week. You can probably 
imagine how monotonous this was for us, hearing the same answers to the same 
questions from the same  people night after night, and pretending like it was the 
first time we’d heard them. Looking back, it was a crazy way to start, but as a 
church planter, you just do whatever you have to do to get things going.

The key to reproducing each of those first small groups that we led was asking 
someone in our group to be our apprentice leader. An apprentice leader is someone 
who agrees to be developed and mentored as a leader and is eventually released 
to start a new small group. One of my first small group apprentices was a guy by 
the name of Jerry. Jerry was not even a believer, but he was actively searching for 
God, and that was good enough for me. Jerry eventually made a commitment to 
become a Christ follower, was baptized, and then immediately reproduced and 
started leading a new small group. Since that time, those small groups of eight to 
twelve  people have reproduced countless times. Today we are a church with more 
than seven thousand attenders and a network of more than thirty thousand  people 
celebrating every week with several thousand reproducing small groups.

Though we didn’t fully realize it at the time, I cannot overstate the signifi-
cance of insisting that every small group begin with a leader and an apprentice 
leader. Looking back, that one decision was foundational in establishing us as 
a reproducing church. Don’t just skim over these words. I realize you may have 
heard this before. But take the time to highlight it if it will help you remem-
ber it. As I look back, I am convinced that insisting every small group begin with a 
leader and an apprentice leader was one of the most important choices we ever made. 
This is our first reproducing principle.
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Reproducing Celebration ser vices
When we finally had our first public ser vice, there were about forty  people in 
small groups that made up our launch team (I’m not counting all the doubles, 
since our team was still attending every group!). We depended heavily on guer-
rilla marketing techniques like direct mail, newspaper advertising, billboards, and 
telemarketing. I’m serious; we actually did telemarketing for our church! I’m not 
proud of it. I don’t recommend it. But we did it. Fifty-two thousand dial-ups! We 
somehow managed to get the word out about this new church, and a grand total of 
465  people showed up for our very first ser vice at Naperville Central High School. 
After all the energy we had invested to pull off that first ser vice, I remember our 
tired team thinking, “We gotta do this every week now?!” And of course we did.

We began with a single celebra-
tion ser vice at 10:00 a.m. on Sunday 
morning in the high school cafete-
ria. After our grand opening Sun-
day, we worked tirelessly to get as 
many  people connected to our small 
groups as we possibly could. By the 

time summer rolled around, we had somehow managed to shrink that crowd of 465 
down to a low of 130 adults and children.  

Even though we weren’t seeing nearly as many  people as we had hoped on 
weekends, that summer we made the decision to add a second ser vice, just six 
months after we launched. I like to remind Jon that he didn’t think we were 
ready to add another ser vice. He likes to remind me that we had a grand total of 
about ninety adults sitting in a room that could easily hold five hundred. At the 
end of the debate, we decided to reproduce a celebration ser vice and have one at 
9:00 a.m. and another at 10:30 a.m. Why? Because we were convinced that an 
additional ser vice would provide more space and another option that would help 
even more  people find their way back to God.

About that same time, John and Cindy Arney, a  couple in our church, had 
just given birth to twin boys. In preparation for the launch of our second ser vice, 
I brought the twins onstage with me —  one in each arm. I said to our young con-
gregation, “This is what we are going to do in just a few months. We are going to 

It was July Fourth weekend. 
After that weekend, my 
wife, Lisa, and I started 
revising my resume. — Jon

Reproducing requires everyone  
to have an apprentice.

rEPrOduCINg PrINCIPLE 1
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reproduce. We will soon have two identical ser vices, one at 9:00 a.m. and another 
at 10:30 a.m.” This decision was based on another important reproducing principle.

The cafeteria at Naperville Central High School had room for more than four 
times the number of adults who were currently attending. With several hundred 
thousand square feet of space available, we had plenty of room for Kids’ City, 
our children’s ministry. We were using only a fraction of the parking available, 
so parking wasn’t a challenge either. We weren’t going to wait until the room was 
80 percent full or we ran out of parking spaces before we reproduced.

We reproduced another ser vice because we believed that a new ser vice would 
give more  people more options. As long as we were prepared to care for these new 
 people in our reproducing small groups, we believed God would send us  people 
who needed to find their way back to him. This was the first time we actually 
put into practice the reproducing principle that we would be proactive and not 
reactive about our reproduction as a church. We intentionally decided that we 
would not simply wait for growth to happen to us —  we would make room for 
 people who weren’t even there yet. We would make room for  people while antici-
pating that growth would happen. And we’ve continued to reproduce celebration 
ser vices ever since that day. We now have more than twenty-nine ser vices every 
weekend, scattered across our various campuses in the Chicagoland area, and 
NewThing (our network of reproducing churches) has churches all over the world 
that are proactively reproducing celebration ser vices on a regular basis.

Reproducing Campuses
Over the next several years, Community steadily grew to about seven hundred 
 people by reproducing our small groups and our celebration ser vices. This growth 
forced us to move from the cafeteria to a small theater at Naperville Central High 
School and eventually to a larger, seven-hundred-seat auditorium at Naperville 
North High School.

It was at that time that a real estate developer attending one of our small groups, 
who had recently become a Christ follower, asked me yet another life-changing ques-
tion: “How can we get this experience of genuine community in the twenty-six prop-
erties we are developing across the Midwest?” We’ll share more of the events that 
followed his question, but suffice it to say that the answer we came up with eventu-
ally led to a partnership and the building of a brand-new community center for the 

Reproducing is proactive, not reactive.

rEPrOduCINg PrINCIPLE 2
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church. Our only challenge in building this new facility was that the center would 
be located two towns away from our current location, in a town called Romeoville. 
At the time, I just couldn’t see how I could possibly ask seven hundred  people to 
gather in a community where most of them didn’t live. As we processed through this 
question, it raised a different question for us, one we had never considered before.

“What if we had one church that met in two different locations?”
I don’t know which one of us first asked the question. My friend in real estate 

had one company with twenty-six locations, and I had my dream to reach Chi-
cago on the back of a napkin in my journal. Regardless of which one of us first 
asked it, Community eventually decided to have two locations, and we became 
one of the first churches in the United States to be one church with multiple 
locations.

Of the seven hundred  people who attended, only a few lived in Romeoville. 
So how could we start a new campus there? To start a new location, you need 
to have lots of  people, right? Well, not quite. What you really need is not large 
numbers of  people but the right person. Our venture into the world of multisite 
was forcing us to come to grips with yet another reproducing principle.

If we could find the right leader, then the right  people and the right number of 
 people would follow. We found that Troy McMahon was the right leader for this 
new campus. He had proven his faithfulness as an apprentice leader, as a leader, as 
a coach, and as a director on our staff. Troy left his fast-track corporate climb in the 
business world to join our team and lead the charge in starting this new location. 
Along with Troy were 120  people who followed him to be a part of the launch team 
for our Romeoville campus.  Since the launch of that first campus, Community 
has launched ten other campuses and as of this writing has a total of eleven sites 
locally in the Chicago area. 
Along with our campuses, 
every one of the churches 
planted in our NewThing 
church-planting network is 
committed to reproducing 
sites and new churches.

Reproducing is not about size;  
it’s about leader readiness.

rEPrOduCINg PrINCIPLE 3

Troy was and is a great leader, 
but his fast-track corporate 
climb had him managing 
a plant where they made 
Hamburger Helper. — Jon
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Reproducing Churches
As we continued to reproduce groups, celebration ser vices, and campuses, God 
was clearly shaping us into something new —  a reproducing church. A  couple of 
years after our Romeoville launch, Dave Richa, our student community director, 
came to us and said he was interested in planting a new church in Denver, Colo-
rado. Truthfully, I was a little put out that he didn’t want to stay at Community. 
To be honest, it was kind of annoying that he had a vision for how to do church 
better than we were doing it. Dave took that vision to Denver, where he met 
with the pastors of several large churches, as well as a  couple of church-planting 
organizations. They shared his vision and were enthusiastic about his coming to 
Denver to plant a new church. He returned to tell us that these leaders were not 
only excited about his vision; they were inspired enough to commit thousands 
of dollars to seeing it come to life. We couldn’t deny that God was at work, and 
through these circumstances we learned another reproducing principle.

I remember standing in front of Community and telling our  people, “If God 
is sending Dave Richa to start a new church in Denver, then God wants some 
of you to go with him.” Over the next several weeks,  people began to respond to 
God’s prompting. It was amazing —  thirty-five  people sold their homes, got new 
jobs or transferred schools, and went with Dave to start this new church. The 
launch of this church became the first of what is now an international network 
of reproducing churches called NewThing.

Reproducing Networks
As we helped start even more reproducing churches and as existing churches 
began to align themselves with NewThing, we decided that we would host a semi-
annual gathering of the lead pastors from these reproducing churches. There were 
only four of us at the first gathering, six at the second, and nine at the third. As 
we continued to reproduce, we began to believe that this little network of church 
leaders had the potential to become a movement. The move from a network to a 
movement required us to recognize that what was happening was now much big-
ger than our church or even our church network. Until that time, Community 
had been at the center of everything related to NewThing and was the driving 
force behind the reproduction of our new campuses and churches. To move to 

Reproducing isn’t about our kingdom;  
it’s about God’s kingdom.

rEPrOduCINg PrINCIPLE 4
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the next level, we would need to begin reproducing on the edges, having every 
NewThing church begin starting new campuses and churches. This realization 
opened our eyes to yet another reproducing principle.

At that third NewThing gathering of nine leaders, we decided to expand from 
one network to three. I asked Dave Dummitt, lead pastor of 242 Community 
Church in Detroit, and Greg Lee, lead pastor at SunCrest Chris tian Church in 
northwest Indiana, to become network leaders and to find an apprentice network 
leader. A year later we reproduced three more networks led by Troy McMahon of 
Restore Community Church in Kansas City, Hank Wilson of Reunion Church 
in Boston, and Mark Nelson from Crossings in Knoxville. As we looked to the 
future and began formulating our vision to catalyze a movement of reproducing 
churches, we became convinced that a movement is created by the reproduction 
of networks. A movement is more than a single network of churches; it is what 
you have when those networks begin reproducing.

That brings us to where we are today. We are just starting to recognize where 
God has taken us and are starting to put each of these specific reproducing prin-
ciples to work as we grow into a missional movement. Looking back, I’m amazed 
to see what God has done with a small group of friends from college who had 
a dream of helping  people find their way back to him. And as I look ahead to 
the future, I see the outlines of a movement that has the unlimited potential of 
exponential reproduction.

Movements like this don’t happen overnight. They are created through a pro-
cess of reproduction, as  people follow their God-given dreams, raise up apprentice 
leaders, start new sites and churches, and reproduce networks of churches. But 
it has to start with someone, and God is looking for someone. First Chronicles 
16:9 says, “The eyes of the Lord search the whole earth in order to strengthen 
those whose hearts are fully committed to him” (NLT). Whatever your dream, 
wherever you are today, remember this: that someone can be you. Yes, a move-
ment can start with you.

Reproducing happens on the  
edge and at the center.

rEPrOduCINg PrINCIPLE 5
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About the Exponential Series
The interest in church planting has grown significantly in recent years. The need 
for new churches has never been greater. At the same time, the number of models 
and approaches are expanding. To address the unique opportunities of churches 
in this landscape, Exponential Network, in partnership with Leadership Network 
and Zondervan, presents the Exponential Series.

Books in this series:

•	 Tell	the	reproducing	church	story.
• Celebrate the diversity of models and approaches God is using to repro-

duce healthy congregations.
• Highlight the innovative and pioneering practices of healthy reproducing 

churches.
• Equip, inspire, and challenge kingdom-minded leaders with the tools 

they need in their journey of becoming reproducing church leaders.

Exponential (www.exponentialnetwork.com) exists to attract, inspire, and 
equip kingdom-minded leaders to engage in a movement of high-impact, repro-
ducing churches. We provide a national voice for this movement through the 
Exponential Conference, the Exponential Initiative, Exponential Venture, and 
the Exponential Series.

Leadership Network (www.leadnet.org), an initiative of OneHundredX, exists 
to honor God and serve others by investing in innovative churches. Our goal is 
to help those leaders and organizations refine their strategies and accelerate their 
own innovations.

For more information about the Exponential Series, go to www.exponential
series.org.
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Exponential
How You and Your Friends 
Can Start a Missional Church 
Movement

Dave Ferguson and Jon Ferguson 

Authors Dave and Jon Ferguson commu-
nicate a simple strategy that will engage 
millions of Christ followers and challenge 
every church leader to become a repro-
ducing follower and leader. Exponential 
lays out a brief but solid theology for a reproducing strategy, giving 
practical “how-to’s” for reproducing Christ followers, leaders, artists, 
groups/teams, venues, sites, churches, and networks of churches.  

Weaved throughout this book is the amazing story of Community 
Christian Church, which was started by five friends who used the re-
producing strategies found in Exponential to grow one of the most in-
fluential churches in the U.S. and develop a network of reproducing 
churches.

Many of today’s Christians consider the missional challenge of Jesus—
feed the hungry, comfort the lonely, bring people to God’s Word—as 
inspirational but not something that’s achievable. Or, they’ve heard the 
challenge of Jesus and are frustrated with how little they’ve done. 

Jesus gave his followers this mission because he wants them to hear 
it, be inspired, and then actually do it. Exponential will show them how.

Exponential is the anchor book in the Exponential Series.
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Exponential Series

AND
The Gathered and  
Scattered Church

Hugh Halter and Matt Smay

AND helps you—whether you are 
a megachurch, traditional-church, 
 contemporary-church, or organic-
church leader—focus on those who are 
not moving toward any from of church. 
Learn how to value existing church 
forms, while also attracting people to 
a physical church and releasing people 
into hands-on ministry. AND is the very best of the attractional and mis-
sional models for church ministry.

The Exponential Series is a partnership between Exponential Net-
work, Leadership Network, and Zondervan, featuring several signature 
books each year to tell the reproducing-church story, to celebrate the 
diversity of models and approaches God is using to reproduce healthy 
congregations, and to highlight the innovative practices of healthy 
reproducing churches.

Available in stores and online!
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The Leadership Network Innovation Series

The Big Idea
Focus the Message—
Multiply the Impact

Dave Ferguson,  
Jon Ferguson, and  
Eric Bramlett

The Big Idea can help you creatively 
 present one laser-focused theme 
each week to be discussed in families 
and small groups. 

The Big Idea shows how to engage 
in a process of creative collaboration that brings people together and 
maximizes missional impact. 

The Big Idea can energize a church staff and bring alignment and 
focus to many diverse church ministries. 

This book shows how the Big Idea has helped Community Christian 
Church better accomplish the Jesus mission and reach thousands of 
people in nine locations and launch a church-planting network with 
partner churches across the country..

Available in stores and online!
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Who Is Leading a Missional Church Movement?

ThE SurrATT brOThErS, bILLy hOrNSby, and their friends in the 

movement called ARC.

TILLIE burgIN and her amazing friends at Mission Arlington/Metroplex.

ALAN hIrSch, kIm hAmmONd, and their friends at Forge.

yOuNg jO hA and his friends, who pioneered a global movement from Onnuri 
Church in South Korea.

NEIL cOLE and his friends, who started an organic movement known as CMA.

chArLES jENkINS and his friends, who are catalyzing a movement at 
Fellowship Missionary Baptist Church.

TIm kELLEr, TErry gEIgEr, mArk rEyNOLdS, and the friends at 
Redeemer who love our cities.

hugh hALTEr, mATT SmAy, and their friends, who started the Missio 
incarnational movement.

dAvE gIbbONS and his band of friends, who make up NewSong Global.

mArk drIScOLL, dArrIN PATrIck, ScOTT ThOmAS, and the many 
friends who launched Acts 29.

TOm jONES, mArcuS bIgELOw, and their friends, who lead Stadia 
church planting.

If you think leading a movement is for other people, 
you’re wrong. You can do it!


